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CONFERENCE ANNOUNCEMENT                                                                                                     MARIBOR, 15th December 2009
 
 
 
 
NEW TIMES NEW MODELS
International conference on governance models of independent cultural centres
MARIBOR, Slovenia 28/29/30 January 2010
 
 
INTRODUCTION
NEW TIMES NEW MODELS is a conference that will look at the role independent culture plays in the development of society, both on a global and a local level. The conference will focus on inventive, dynamic and sustainable models of governance of  independent cultural centres and the relationship between these and public authorities. It will provide a space for expert insights, for comparisons between Europe - East and West - and for the sharing of best practices. Furthermore, both good and bad practices in the area of cultural development  will be investigated over the three days of the conference.
 
PURPOSE AND FORMAT
The core issue of New Times New Models is how relations can be improved between public authorities, the private sector and independent cultural centres. The conference will therefore explore the obstacles to these realtions, co-ordinating legislation and other policy challenges, and will present and share knowledge on good as well as bad practices and innovative approaches. 
 
The conference will investigate its  topic by presented case-studies, speaker presentations of experts and experienced practitioners, through panel debates and by working in smaller breakout groups in order to reach informed conclusions, which will hopefully set guidelines for future models of practice.
 
There will be a three day programme beginning Thursday, 28th to 30th January 2010.
 
CONFERENCE THEMES
 
1. WHY INDEPENDENCE?
What does independence mean, what is it? What does it mean for society (local community)? What are the responsibilities of both, public authorities and non-profit actors? Why and how those two sectors should/could collaborate and how to protect independence from compromise in such relations? Why public support should be given to independent groups/organisations etc.
 
2. HOW INDEPENDENCE? The conference will take advantage of the unique experiences other
countries and centres have to offer in shaping and solving the structural issues arising from the status of being an independent cultural actor. Review of governance models of independent cultural centres in the West Balkans and in the EU should present succeeding as well as missed approaches to sustainable models of public-private cultural partnerships.
 
3. NEW GOVERNANCE MODELS 
Participants will have the opportunity to work together to examine how policies and strategies
can be formulated and implemented to establish sustainable participatory models of governance, while maintaining different kinds of independence of cultural centres.
 
 
CONFERENCE CONTENT
 
 
	• Day 1: Thursday, 28th January 2010


 
Oppening Key Note speech »A NEW CREATIVE ECOLOGY« delivered by PHIL WOOD (Comedia)
 
A panel debate on WHY INDEPENDENCE?
Speaker presentations and a debate, addressing the role of independence in the cultural domain, identifying particularities and commonalities of relationships between public, private and independent sectors in different cultural governance structures. What independence means, what is it?  What does it mean for society (local community)? What are the responsibilities of both, public authorities and non-profit actors? Why and how those two sectors should/could collaborate and how to protect independence from compromise in such relations? Why should public support be given to independent culture and how can the relationships in these partnerships be improved?
 
	• Day 2: Friday, 29th January 2010 


 
Panel presentations and a debate HOW INDEPENDENCE?, regarding policy frameworks and concrete examples of governance of public cultural infrastructure in the Western Balkans region. How different are independent cultural centres across this region and Europe? How are they structured and governed? What are the positive and negative sides of these structures? How are they conditioned by legislation, cultural and
other public policies? Are they recognised by local authorities? What is their underlying cultural and social background?What kind of cultural practice do they promote?
 
GOVERNANCE IN ACTION I: 
Introducing international case studies and presenting examples of relevant policies followed by work in break-out groups
 
	• Day 3: Saturday, 30th January 2010 


 
GOVERNANCE IN ACTION II-Case Studies: introducing international case studies and presenting examples of relevant policies followed by work in break-out groups
 
The last part of the conference will focus on shaping NEW GOVERNANCE MODELS:
Plenary session: “Good governance – what are its foundations?” 
Participatory models of governance. Models based on participation of independent actors and the institutionalisation of their relationship with local authorities. How can we ensure participation of all stakeholders in decision making, while maintaining stability? How are internal relationships managed? Can they ensure the involvement of the artistic community and/or interested citizens? How about keeping a variety of programmes and services? Why and how should local or regional authorities be involved? What are the advantages and disadvantages of hybrid models of public-private/civil partnerships? Can the free-market model ensure what it takes to support cultural development?
 
PARTICIPATION
Participation is open to all who have a professional interest in the themes of the seminar, and may
include members of authorities responsible for culture at national, regional or local levels, as well as workers and professionals, experts and experienced practitioners engaged in the cultural field, cultural policy advisors and researchers.
 
 
REGISTRATION
For registration visit the conference website http://www.pekarna.org/ntnm/  and please fill out on-line form. 

You are encouraged to register early. 
Early bird deadline (-50% fee ): 31st December 2009
Registration deadline: 15th January 2010
Conference fee: 40€
Fee covers accommodation, lunch and refreshments during breaks, conference materials and a printed copy of publication, which will summarise the proceedings of the conference. 


Case study contributors do not pay conference fee. 
If you feel conference fee is prohibiting you from attending, please write to case2case@gmail.com; we have reserved certain amount of free registrations. 
 
In case you have any questions regarding registration please contact Ms. Polonca Podgorsek, conference co-ordinator: pikapolonca.si@gmail.com
 
 
VENUE
The conference will take place in the Cultural Centre Pekarna, in Maribor, Slovenia.
Address: 
Cultural Centre Pekarna,
www.pekarna.org 

Ob železnici 16, 2000 Maribor, 
SLOVENIA
More information about the conference host and organizer: 
http://www.pekarna.org
http://www.culturalprofiles.net/slovenia/units/6525.html
FB: http://tinyurl.com/y8fexgs
 
For more information on the city of Maribor check the following website:: 
http://en.wikipedia.org/wiki/Maribor
http://www.maribor-pohorje.si/ 

 
WORKING LANGUAGE
The working language of the conference is English.
  
CONTACT DETAILS
Conference website: www.pekarna.org/ntnm
Conference office: case2case@gmail.com 

For more information for invited speakers, delegates of organizations or case-study presenters on conference programme or contributions, please contact Marko Brumen, project manager: case2case@gmail.com
 
Registration and local organisation
Pekarna-magdalenske mreže
www.pekarna.org
Ob železnici 8 / 2000 Maribor, Slovenija
tel: +386 (0)2 3007870, +386 (0)41 481 245 / faks: +386 (0)2 3007871/
 
Visit of mr. Wood is kindly supported by British Council Slovenia.
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